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BAN HANG ONLINE
AN AN
LA GI?
Ban hang online hiéu don gian 1a moi hoat dong ban

hang, quang cdo san phdm tham chi giao hang déu

dwoc thyre hién thong qua Internet.

GIAl PHAP MARKETING DA KENH



BAN HANG ONLINE

Ban c6 san pham nhu ti vi, ta lanh, mén an,...

g4\
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Moi ngudi cé thé nhin, xem va mua moi thi ctia ban ‘ .

chi véi vai click chuét trén cac kénh ban hang online \‘

. 9
Ngudi dung thanh toédn

va nhan hang qua ship nhanh chong




Khéng von dau tu ban dau
- Dé ban hang online déi khi ban khéng can
phai s& hitu hang héa ban cé tin khéng?
- Tuic 1a ban khéng phai bé vén ra nhap hang ma
van c6 thé san pham dé ban va kiém tién tir do.

. e n ~ o d
Chi phi van hanh thap
- Khéng mat phi thué mat bang kinh doanh
- Cat giam chi phi nhan su nha nhiing tool hé trg

toan dién
O
»
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Kha nang tiép can
hang triéu nguoi
Vi du dién hinh la cac video tram triéu views trén
Youtube ctia cac kénh Vlog, MV nhac clia cac ca sy
hay cac bai viét website |én TOP google gilp tiép
can hang triéu ngudi theo thai gian.

Khong ton tién thué
mat bang
Clfa hang ctia ban ltuc nay la ctra hang “ao" trén
Internet va ban khéng phai bo ra khoang tién
chuc triéu, tram triéu dé thué mat bang kinh doanh

Chi phi quang cédo ré hon
nhiéu lan
Nh& Internet, mét shop online nhé & H6 Chi Minh
van c¢6 thé quang cao dén hang chuc nghin ngudi
& Ha Noéi, & My v.v... chi véi vai tram nghin dén
vai triéu déng.

Kinh doanh 24/7

Nhung v&i kinh doanh online, cifa hang “ao” ctia
ban sé lubn md clia 24/24h va 7 ngay moét tuan.
B4t cur khi nao khach hang ¢6 nhu cdu ho cling
déu dugc phuc vu.

cung luc
Vi clta hang online, clra hang c6 thé cling ltc
theo doi, cham séc hang nghin ngudi ma khong
¢é 1 sai sét nao. D6 la loi thé rat I16n khi

kinh doanh online.
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khi kinh doanh online

Thiéu kién thuc vé kinh doanh online

Véi cac loi ich & trén ban ding lam tuéng kinh doanh online la dé dang
ma ban can phai hoc cac kién thuc cdn ban dé trién khai.

\_® ® LY 2 A
NgudGi mua sg bi lua dao trén mang
Thanh toan truc tuyén tai nudc ta hién nay van con kha méi mé
v3i moi ngudi vi vay dé khach hang bé thoi quen mua sam bang tién mat
| — “ va dén truc tiép cla hang dé mua la diéu rat khoé khan.

Hang gia hang kém chat lugng

Lgi dung nguai dung khéng hé dugc nhin tan mat hay cham vao san pham
rat nhiéu shop kinh doanh “treo dau dé ban thit ché” da sir dung cac

hinh anh dep long lanh véi muc gia cuc ré dé thu hat khach hang.

Dén khi KH nhan san pham thi méi vé ra sdn pham d6 1a hang fake hay 16i.

Lo Tinh trang bom hang, hoan don
Céc shop kinh doanh online lubn ngan ngam véi tinh trang bom hang,
hoan don vi phai tén chi phi giao hang ca chiéu di va vé. Do d6 day cling
la mot van dé ma cac shop ban hang online phai d6i mat va khac phuc.

GIAl PHAP MARKETING DA KENH



8 KENH BAN HANG ONLINE
PHO BIEN

Ban hang trén san thuong mai dién tu
Ban hang trén Facebook

Ban hang & Zalo

Ban hang trén Instagram

Ban hang trén TikTok

Ban hang trén Youtube

Ban hang trén website

Ban hang trén ung dung dién thoai




SAN THUGNG MAI PIEN TU

San thwong mai dién t&r la mot khu “cho rao vat siéu lon”
v&i hang tram nghin hang triéu shop. Tai day cac san TMDT
cho phép ban m& mét tai khoan clra hang mién phi dé
dang ban cac san pham trén d6. Nh& vao lwong truy cap
khing méi ngay trén cac san va cac chwong trinh khuyén mai,
shop cuia ban cé thé 1én top san TMBT dé thu hat
moét lwvgng I&n khach hang ghé tham.

GIAI PHAP MARKETING PA KENH



Facebook

Ban hang trén Facebook la mot kénh khong t‘hé bd qua
vi ban co6 thé dé dang két ndi v&i khach hang tiém nang cla
ban minh qua héi nhom va Fanpage.

3 noi ban hang chu yéu tir thap dén cao trén Facebook:
Ban hang trén tai khoan ca nhan
Ban hang seeding group
Ban hang tai Fanpage




Zalo la MXH co ho’n 190 triéu ngudi str dung, day la
mot trng c’hat’ pho bién nhat Viét Nam va ban c6 thé ban hang
rat tot trén Zalo thong qua 2 kénh chinh sau:

- Str dung tai khoan Zalo ca nhan tham gia cac nhom ban hang
- Str dung Zalo Page dé ban hang trén Zalo Shop (mét dang san TMBT cula Zalo)




Instagram

Instagram la mang xa hdi chia sé hinh anh dwoc déng dao
Qidi tré nwdc ta st dung. Instagram dwoc Facebook mua lai
vao nam 2012 v&i gia 1 ty USD. Va day la mét kénh ban hang
rat tiém nang danh cho gidi tré




TikTok

TikTok 1a ’ng dung MXH mé&i néi dwoc déng dao nhém tré
thé hé GENZ st dung. Pay la mang xa héi chuyén chia sé
cac video ngan thoi lwong tir 15-60 gidy thu hat sw sang tao,
thé hién ca tinh trong tirng ndi dung. Cac video dang tai
thwdng co chen hiéu rng va nhac thinh hanh nén thu hut
rat nhiéu lwot like, view. Ban c6 thé tan dung kénh nay
dé lam marketing 0 déng, tang nhan dién thwong hiéu
ho&c ban san pham gia ré danh cho teen.




Youtube

Youtube 1a kénh chia sé video I&n nhat thé gidi
v&i hang 1 ty gi& xem video moi ngay. Pay la mét kénh
dé ban chia sé nhiéu chi d& ma ban giéi dé thu hut nguwdi xem
dang ky kénh. Ban c¢6 thé |am video gidi thiéu séan pham 16i kéo
ngudi xem, dat hang hodc kiém tién nhd lwgng Google Adsense
(mét hinh thirc kiém tién tir lwot xem video cua ban)




WEBSITE

Website luén la kénh ban hang online ma ban nén sé hiru
vi tinh bén virng va dé dang két ndi dén nguwdi dung.
Khi ban lam SEO website tét sé thu hut hang nghin,

hang tram nghin tham chi hang triéu lwot truy cap website.

Hay th&r nghi xem, néu ban ban mét san pham nao do
c6 hang triéu nguoi biét dén va c6 nhu cau mua sam
thi ban co thé kiém dworc rat rat nhiéu tién.




UNG DUNG PIEN THOAI

Cac App ma ban cé thé kiém tién tir viéc ban hang online do la:

- Cac App rao véat ban hang: Cho Tét, 5giay, GET IT, Vat Gia,
- Cac App dich vu freelancer: fiverr, upwork

- Cac App kiém tién tir viéc gidi thiéu dang ky tai khoan

ho&c mua sa&n phdm: MoMo, Tamodo, CashBag,

GIAI PHAP MARKETING PA KENH



HINH THUC KIEM TIEN NHO

KINH DOANH ONLINE

. s ,? . i Néu ban c6 nguén hang san pham tét hoac tu
AN RSN SIS AV VIS B B8 san xuat duoc san pham vat ly nao dé hay thur
: chon cac kénh online & trén bt dau quang ba.

My pham May mac

Thi trang L

San pham s6 la sdn pham tao ra ti tri tué, tén tai

BAN SAN PHKM Sé trén moi trudng internet. Dac diém clia cac san
pham sé la kha ndng “nhan ban”.
Ebook

Video khéa hoc online
Phan mem

La cac cong viéc ban khéng can phai cé mat & céng
LAM DICH VU ONLINE ty dé lam ma c6 thé giao tiép vdi khach hang tirxa
qua céc cong cu truc tuyén nhuTrello, Meeting,...

Dich vu PR ATPME.,.A
Dich wy quest post &
Dich vu cham s6c website

g

------

La cac dich vu sirdung Internet dé lam kénh ti€p can
DICH VU KHAC khach hang nhung cong viéc clia cac dich vu nay
: : chu yéu phai thuc hién ngoai dai that.

Dich vu chuyén nha P E
Dich vy thiét ke noi that Q

Dich vy cham s6c¢ thu cung I I




Al PHU HOP
Di KINH DOANH ONLINE

Me bim muodn
kiém thém thu nhap

Hoc sinh sinh vién
lam thém

@ Nghé tay trai clia

dan van phong

Cac doanh nghiép
truyén thoéng

-
=




BAN HANG ONLINE
NEN BAN GI?
That ra ban c6 thé mang moi thi Ién Internet dé ban
va doi khi con ban tot hon ngoai doi that vi kha nang
ti€p can hang triéu nguoi vai chi phithap.

1.San pham vat ly: 2. S&n pham s6:
- C6 hinh dang, - La san pham cda tri tué
- C6 kich thudc -TOn tai trén Internet

- C6 can nang

- C6 cong dung thuc té

i o R e 1
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TIEU CHI PE LUA CHON
SAN PHAM KINH DOANH ONLINE

Tiéu chi 1: Muc d6 phu hop
gita ban than va san pham
-Tim ra cac san pham minh hiéu ro

va phu hgp véi minh

Tiéu chi 2: Dua vao
dac diém cla san pham
- L& s&n pham xu huéng ca thi trutng?
- L& san pham binh dan hay cao c4p?
- La s&n pham ¢4 thi truong tiéu thu Ién hay nho
-Thi truong da c6 nhan thiic (biét) vé nd hay chua?
- N6 ¢ mic d6 canh tranh cao hay thap?
- La doc quyén hay nhiéu nguai cling ban?
- C6 bién lgi nhuan cao hay khong?

- Ban ¢6 di lau dai dugc véi san pham nay khéng?

THT] DINGR
N AR emeswdll
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TiM NGUON HANG KINH DOANH
O PAU?

Nguon hang trong nudc Nguon hang nudc ngoai

-Tim nguon hang & chg dau moi hang héa - Ngudn hang Trung Quéc: Da dang san pham,
, dadang gia

-Tim nguon tif cdc xudng san xuat 1
| -Ngudn hang cac nudc EU: Céc san pham c6 gid tri,
-Tim nguén hang tl cac nha cung cap, nha phan phéi |  va chét lugng cao

-Nguén hang tu san xuat -Nguén hang Thai Lan: Mat hang tiéu dung,
cham sdc ca nhan va thoi trang

-Nguén hang Campuchia: Tap trung hang thiing
tir khap noi do vé

L) -
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BAN HANG ONLINE
CAN CHUAN BI NHUNG GI

LT I

Nguon von kinh doanh
| Mét vai ggi y vé nguén vén:
- Nguén vén tir tién tiét kiém ca nhan

Cédc chi phi ma ban sé gap phai khi bat dau kinh .

doanh online nhu: e .
- Chi phi thiét ké website, mua tén mién ,Q\ - Nguén vén hé tro tir phia gia dinh .
- Chi phi mua cdc phan mém quan ly ban hang - Nguén vén tr viéc & vay muon, thé chap 3
- Chi phf cho cac dich vu marketing online E:

- Chi phi giao nhan hang hoa

Kién thie kinh doanh

Ban co thé tim kiém nhiing kién thdc nay trén
mét sé nguén:

O, Déthanh coéng & bat ctrlinh vuc ndo cling doi -Nguit quen nhiéu kinh hghiém

@' hoi ban phai cé kién thic chuyén sdu vé né. Vi “Hox qua V{ir'jeo,’ kf:(za hzc onine

e/ vdy dé ban hang thanh céng, ban can phai =Hge t,"'fc t e s Enpe

biét kién thu vé kinh doanh va van dung “Trenay et

ding dan

a...-

ién thic Marketing online
Ban c6 thé tham khdo céc chién dich

DE hiéu r6 vé marketing online ban can phai
% marketiing trén:
- Blog, website

nam 2 kién thtic quan trong do la:
- Kién thuc marketing can ban
- Céng cu Digital marketing - Chién dich cua déi thu
- Khoéa hoc thuc chién (tranthinhlam.com)
- Khéa hoc offline
- Nhan tu'van tir nguai cé kinh nghiém

-BDoc séch

Cong cu ho trg

Vi su tro gitp clia céng nghé, ban cé thé
quang cdo ban san phdm dén hang triéu
ngudi cung lic ma néu khéng co Internet ban

sé khong bao gid co thé lam duoc.

Trang phan trén vé lgi ich cta kinh deanh
online, minh ¢6 nhdc dén kha ndng tiép can

N triéu ngudi vai chi phi quang cdo rét thap. Do
chinh la lgi ich tif cac cdéng cu hé tro ban hang

va marketing online.

GIAl PHAP MARKETING DA KENH
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- Phan mém marketing trén cac mang xa hoi
- Phan mém livestream ban hang

- Phan mém quan ly ban hang da kénh

- Phan mém ERP/CRM quan ly doanh nghiép
- Phan mém chatbot tu déng

- Phan mém quan ly nhan su

- Phan mém marketing website, SEO




CAC MO HINH KINH DOANH ONLINE
PHO BIEN

B2C - C2C - D2C




MO HINH KINH DOANH B2C

Mo hinh kinh doanh B2C (Business to customer) la hinh thuc kinh doanh
tir doanh nghiép, cong ty tGi khach hang la nguai dung cudi.

Vi du: Ban [én mang mua mét bé quan ao tir mot shop thai trang online,
day chinh la mé hinh kinh doanh B2C. Hoac ban mua dién thoai
tu moét clra hang online vé st dung, d6 ciing la mé hinh B2C.




MO HINH KINH DOANH C2C

M6 hinh C2C & day dugc dich ra la Consumer to Consumer.
Day la hinh thuc kinh doanh gilta ca thé véi ca thé. Trong do
ca ngudi mua va ngudi ban san pham hay dich vu déu

la ca nhan khéng phai doanh nghiép.

Dién hinh ctia mé hinh C2C nay la cac trang rao vat mua ban nhu:
ChoTét, Get IT....




MO HINH KINH DOANH D2C

M6 hinh D2C (Direct to Customer) trong nhitng nam gan day la

thuat ngr con kha mai mé vai ching ta nhung vai cac doanh nghiép

thi nd lai la moét mé hinh cuc ky hiéu qua trong kinh doanh. M6 hinh D2C
bang viéc loai bd nhiing khau ban 1é trung gian ctia ban dé dua sdn pham
dén thang truc tiép véi khach hang.

Cé thé n6i D2C la su phét trién cao hon tir B2C

(vi B2C thi cac cong ty, doanh nghiép van co thé la nha phan phdoi trung gian,
khoéng phai truc ti€p tu nha san xuat). Nhiing nganh hang phu hgp véi

mo hinh nay nhat cé thé ké dén nhu giay, my pham, dé gia dung,...




CAC CHIEN LUQC ONLINE
DE THANG

1. Chién luoc di ngdch thi truong

2.C
3.C
4.(
5.(
6.(
/.C
8. (

. Chien
. Chien
. Chien

nien

. Chien
. Chien

. Chien

voc phd th fruong

voc ding frén vai nqudi khong o
voc dinh gid xam nhap

voc ban gid cao (Premium)

voc dinh gid bdn theo tam ly
voc dinh gid bén theo goi

voc mién phi



Chien luot di ngdch thi truong

Bat dau kinh doanh online ban dung nghi dén viéc thanh céng,

ma hay dén viéc lam sao dé ton tai trudc da. Do d6 ban khéng thé
duong kiém lén dau vai cac 6ng I6n dang chiém linh thi trudng vi
ho cé thé dung tién dé “de” chét ban. Hay bat dau vai chién lugc nay

Chién lugc thi trudng ngach la chién lugc ban hang du dé tén tai,
ban can tim ra 1 ngach nhé cho minh dé kinh doanh. Mét vai meo
dé ban tim ra ngach cho minh dé la

-Tim ra phan khuc thi trudng ma cac 6ng Ién chua cham dén
- BDanh thi truong theo khu vuc dia phuong

- Chi ban trén moét vai Group Facebook, Zalo

- Ban cho mét s6 dac diém khach hang nhat dinh

- Chi ban cho nhém khach cé dé tudi nao dé

- Ban hang théng qua cac héi nhom offline

=> Chién lugc nay rat phu hop cho nhiing ca nhan kinh doanh
vdi s6 vén chi tu vai triéu déng.

GIAI PHAP MARKETING DA KENH



Chien luoe pho thi truong

Pay la chién lugc danh cho cac cdng ty, doanh nghiép c6 nguén luc I6n
khi can danh pha cac kénh online dé thu hut su chid y ctia ngui dung.
Véi chién lugc nay, cac cong ty DN thudng sé thué cac Agency dé thuc
hién chién dich marketing gitip ho hoac DN néu cé da kién thic vé
Digital Marketing c6 thé tu xay déi ng chuyén trach cho mang

kinh doanh online.

Cac chién lugc phu thi truong nhu:

- Quang céo Facebook phtl séng cad nudc hoac tinh thanh
- Quang cdo Google hién thi trén cac trang bao I16n

- Quang cao seeding trén cac Group Facebook

- Quang cdo trén Zalo, Instagram, TikTok.

Thong thudng cac chién dich I6n nay sé két hgp chung véi cac chuong
trinh marketing offline nhu event su kién, cudc thi tai diém ban
(trade marketing) dé t6i uu chuyén déi ban hang.

GIAI PHAP MARKETING DA KENH



A

Chign lvot ding trén vai nqusi khang lo

Day la cach ban hang dua trén su néi tiéng, ban ban cac san pham cé
m&i quan hé mat thiét véi mét thuong hiéu, mét ca nhan néi tiéng sé
rat dé thu hut ngudi dung.

Vi du:

- Baﬁ ban cac san pham bé tro cac iPhone, iPod ... vén da rat néi tiéng
sé dé dugc ngudi dung dé mat dén.

- Oppo st dung ca sy San Tung MTP lam dai su thuong hiéu dé quang
ba cac san pham cda ho.

- Cac doanh nghiép Viét Nam thudng kéu goi ing hé hang héa trong

o

nudc qua théong diép “Ngudi Viét dung hang Viét’, “made in Viét Nam”...

GIAI PHAP MARKETING DA KENH



Chien luoc dinh gid xém nhap

Dinh gia tham nhap la chién lugc dat gia ban dau cia mot san pham
hay dich vu thdp hon gia phé bién trén thi truéng. Cac céng ty st dung
chién lugc nay véi ki vong san pham ctia minh sé dugc thi trudng chap
nhan réng rai hon.

Dinh gia tham nhap lam t&i da héa doanh sé ban trén don vi san pham
va tao ra doanh thu theo thi phan nhung lai gay anh huéng dén ti lé lgi
nhuan.

V&i chién lugc gia tham nhap thi trudng ban c6 thé phai chiu mat mét
phan vén kinh doanh ban dau dé san phdm clia ban dén dugc véi nhiéu
ngudi (mua khach hang trong tuong lai). Sau moét thai gian khi lugng
khach hang da c6, ban sé ra sdn phdm mdi va nang gia ban dé tang loi
nhuan lén. Bay la mot chiéu “tha con san sac bat con ca rdé” hay “cho di
dé nhan lai”

/
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Chién luoc bdn gid cao (Premium)

Dinh gia Premium la chién lugc dinh gia cao hon so vai déi thi canh tranh
(hay con goi la chién lugc dinh gia hét vang). Véi viéc dat muc gia cao cap
thudng hiéu qua trong nhiing ngay dau cia vong dai san pham, danh
tring tam ly “tién nao clia ndy” ctia khach hang.

Day la chién lugc phu hgp véi doanh nghiép nho, san pham cé nhiing gia
tri uu viét ma cac san pham khac khéng cé nhu: chat lugng tét hon, dich
vu cham séc¢ khach hang chu dao hon, hay ché d6 bao hanh lau hon,...
Khach hang sé cam thdy minh nhan dugc san pham c6 gia tri ngang véi
s6 tién da bé ra, doanh nghiép phai lam viéc hét stic dé dua ra nhan thc
vé gia tri san pham clia ho. Cung vdi viéc tao ra sdn pham chat luong cao,
chi s& hitu nén dam bao nd luc Marketing ctia ho, bao bi clia sdn pham,
nhiling gia tri gia tang, dich vu khach hang... dé la nhling yéu t6 can thiét
cho nhitng san pham & muc gia Premium.

Trong thuc té, nhiéu doanh nghiép thudng ap dung muc gia cao ban dau
dé thu dugc ty suat loi nhuan I&n trén mébi don vi san pham. Vi gia cao nén
s6 luong ngudi mua khoéng nhiéu, doanh nghiép sé dan dan giam gia dé
c6 thém khach hang méi. Muc gia cao ban dau sé khong thu hiat thém cac
d&i thu canh tranh va hé trg hinh anh vé mét san pham hoan hao.

GIAI PHAP MARKETING DA KENH




Chien lvoc dinh gid ban theo tam Iy

Chién lugc dinh gia theo tam ly ctia khach hang dugc coi nhu mét hinh thic
“30 thuat”, cac Marketers dung chién luoc nay dé danh vao mat cadm xuc cta
khach hang hon la vé mat logic.

Vi du, thiét lap gia cta 1 chiéc dong hé deo tay la $199 chiing minh viéc thu
hut nhiéu ngudi tiéu dung hon la thiét 1ap gia la $200, tham chi su khac biét
that su & day la rat nho. Su gidi thich cho diéu nay kha don gian, bdi vi phan
I6n tam ly khach hang sé dua vao nhiing con s6 dau tién cla gia dé di dén
quyét dinh mua hang. Muc tiéu cta dinh gia theo tam ly la dé tdng thém nhu
cau bang cach tao ra mét do giac vé gia tri gia tang cho ngudi tiéu dung.

M6t diéu cudi cing ma it ngudi sé chia sé dén ban doé la cach dinh gia cac
mat hang khoé dinh dugc muc d6 hiéu qua khi ngudi dung st dung.
Vi du: thudc, theo tam ly ngudi dung sé luén mudn mét loai thudc cé hiéu

qua ngay do dé ho san sang trd cao hon dé mua san pham ma ho can du
thuc té cac loai thuéc déu c6 ham luong va céng dung nhu nhau.
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Chien luoc dinh gid bdn theo goi

Véi chién lugc dinh gia theo go6i, doanh nghiép sé dua ra gia ctia san pham
thap hon khi khach hang mua nhiéu san pham cting mét luc.

Viéc dinh gia hang theo géi sé khéng chi gitp doanh nghiép xa dugc déng
hang tén kho ma sé cho khach hang mét cdm giac ho dugc nhan rat nhiéu
vi doanh nghiép dang cho ho nhiing gia tri I&n. Pinh gia theo goi sé v6
cung hiéu qua cho cac cong ty c6 hang di kem.

Vi du, nhiing sadn phdm nhu sra cho tré em, néu mua theo bich hoac theo
thung sé duoc hudng uu dai gia va nhiing gia tri gia tang khac nhu dé chai,
hoac binh uéng nudc... Nhung theo dé, doanh nghiép cling can phai quan
tam dén viéc minh dang chi trad bao nhiéu cho chién lugc nay va so vai
doanh thu minh dang lai hay lo.
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Chien luge mién phi

Chién lugc mién philuén luén hiéu qua dé thu huat khach hang.

Néu ban di dudng ban sé thay cac quang cao nhu“cao véi rang mién phi”,
“giltr xe mién phi”, “Mua ...tang mién phi ...” Pay déu la cac phuong phap
quang cao danh vao ham mudn “mién phi” clia ngudi dung.

Pén lam t6t chién lugc mién phi nay ban phai hiéu ré khai niém vé chi phi
marketing va sé lan mua lap lai ctia khach hang.

Chang han trong chién dich marketing ma minh hé trg cho nhan hang

cdng nghé tai Forums VOZ. Minh da té chiic hoat dong choi GiveAway

tang qua mién phi cho thanh vién, bang cach phan qua mién phi cho

cdng déng sé dugc tinh nhu mét chi phi cho hoat déng marketing branding.
Vi vay viéc mién phi sé gitp chuyén déi tét hon cho thuong hiéu sau nay

vi ¢6 hang nghin ngudi da biét dén sdn pham va thuong hiéu ctia nhan hang.
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