HOAT DONG TAI TAO TO CHUC
- Quay lai "ghé néng"

/Teambuilding/

ATP HOLDINGS

20.08.2022

Lang du ljeh My Khanh
Can Tha

S, )V

_ 3t
S

1. NHUNG HAN CHE TRONG QUA KHU

2 ndm vira réi minh ko truc tiép lam viéc vdi team & cty, ko thudng

dung may tinh/dung tools dé lam viéc,...



Gi& thay d6i cdch lam, nhan ra kiéu 2 ndm vira réi dang TU KIM
BAN THAN phat trién vay. Ndm nay chdc chdn win & ting trudng
manh mé!

CAC HAN CHE TRONG QUA KHU (13 déng luc & “du dja” dé 2023
tang trudng)

- Ko truc tiép bdn hang

- Ko truc tiép lam content kich cau

- Ko truc tiép quan ly team

- Ko truc tiép tuyén dung nhan su mdi
- Ko ra cdc quyét dinh téc déng & diéu chinh du dn phu hop
- Ko quay cac khoa hoc (ddng goi free)
- Ko dao tao nhan su

- Ko viét tai liéu thudng xuyén

- Ko diing may tinh lam viéc

- Ko ding tools lam viéc

- Ko sdu sat trong khau research, R&D
- Ko co trg ly

- Ko 3G

- Ko thdy hudéng phat trién manh & case win (quan trong, giai doan
nay thi khac)

- Ko nhiéu ap luc

- Ko s3n phdm hero



- Ko nhén su key

- Ko du an key

- Ko khai thac kénh live, ko co nhéan su live
- Ko trién khai kénh aff, partners dG manh

- Ko khai thac cdc nguén luc cii dd manh (vé tools, nén tang, con
ngudi,...)

N&m nay nhiéu “d6 chdi” mdi. Chac chan kéo ATP Software & ATP
Book lén ngon. Muc tiéu doanh thu tram toi/nam (Kho! Nhung rang

cay)

Muc tiéu PHAI LAM BUQOC: dén cudi ndm cd 2-3 ae lén oto, ~5 ae
trong atpteam mua dudc nha (giéng giai doan 2019-2020 ~10 ae
da mua dugc)“

Nam nay minh sé& tap trung nguén luc cho 2 du an ATP Software &
ATP Book (cac du an con lai leaders sé tu control)

- VGi ATP Software: d3 trdi qua 2 ndm di ngang & di xuéng.
Nam nay hi vong sé kéo du an tang truéng 100% so vdi cung
ky, quay lai doanh thu/lgi nhuén thai “hoang kim” trudc day

- VGi ATP Book: la mot du an con kha mdi chi 3-4 thang, cd hoi
“chinh phuc” con nhiéu. Ky vong sé tang trudng 2 con sé qua
cac thang, doanh thu sé& dat 8n dinh 3-5 ty/thdng (shop van



hanh nghin don/ngay). Con rat nhiéu THACH THUC & CG HOI
phia trudc dé chinh phuc...
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N&m nay anh s tryc tiép 1am lai hoat déng nhan sy sdu sat hon.

Riéng du an ATPSoftware giai doan tdi a sé tam quyen thay Dai lam viéc truc tiép vdi
all team, lién quan dén cic quyét dinh, phét trién san pham, dao tao nhén su, fix
chinh sach, ché dé Iugng thuéng,... du &n cling s& ¢o su bé sung nhén Iuc mdi nhigu
trong nam nay, dé kéo lai giai doan hoang kim. (A tin |a sé lam dudc, va cai thién
dang ké chat luong sp/dich vu & thu nhap clia ae). Thu nhap on thi nhiét huyét sé
on...

Ciing giai doan dau nam, lién quan dén dinh hudng, review luong thudng, vi tri, khéi
Iiging viéc,... ae nén THANG THAN trao déi véi leaders néu cé nguyén vong j, ding
dé trang thai "lp lting" sé khién cty & BAN THAN rat khé phét trién (hodc trao déi
truc tigp vai anh déu dugc, a sé tac dong lai leaders). Lam sao ban than ¢ DONG
LUC MANH ME 1am viéc 1a ok, con ai co dinh hudng riéng mudn off trong ngan han
(<1 nam), nén bdo trudc a 2-2 thang dé cé qua trinh chudn bi nhan luc thay thé.

2023 a CAM KET sé fix moi thir chay &n lai, ko dé tinh trang | ach & it tinh mdi/su ky
luat/su cam két trong nam nay nda...

Tai cong ty tui minh thudng cd cac théng tin noi bo trén group
Facebook (nhu pic & trén). Méi trudng nay cho phép minh co cac
post truyén tai thong tin dd dai, va moi ngudi tudng tac véi nhau dé
dang hon qua cdc comment phan héi, né cling nhu mét phan van
hoa sinh hoat cia ATPTeam. Giai doan truéc minh ting dung mét
s& phan mém quan ly task/giao viéc nhung chua phat huy hiéu qua.
Nén vdi quy mé nhan su hién tai, tui minh van tuong tdc véi nhau
theo nhiing cach rat sd khai la: nhém Facebook & nhém Zalo (noi
bo)

Giai doan trudc minh lam-viéc-tu-xa, va chi lam vé&i nhom leaders
du é&n. V3i cich lam dé gilp leaders du dn cé du “khodng tréng” dé
phat trién...



Tuy nhién két qua chua thuc su nhu ky vong, thi trudng ngay cang

khé hon, cdc du dn b phan di ngang/di xuéng & cling c¢é 1-2 du én
3 trong ngudng NGUY-HIEM. Do @6 minh cdn SAU SAT hon trong

hoat ddng nhan su & cac quyét dinh ti giai doan 2023 nay
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2 nam rai a ko truc tiep lam viéc vdi team d cty, ko thudng ding may tinh/ding tools dé lam
Vigc,...

Gidf thay ddi cach lam, nhan ra kiéu 2 nam rdi minh TU KIM BAN THAN phat trién vay. Nam nay
chac chan win & tang trudng manh mé!

3 __

O Ban, Quang Huy V5, Khanh Duy va 23 ngudi khac 3 binh ludn 41 ngudi da xem



2. THAY DOI CACH LAM VIEC MO

Phong cach lam viéc cla minh nhitng ngay dau ndm sé thay déi
nhu thé nao?

Thudng xuyén cé mat tai cong ty, mdi ngay

Gap g8 & hop nhanh vdi 5-7 nhan su/ngay, hodc team 3-4
NQUGi

Giao viéc truc tiép, truyén tai cong viéc & tdc ddng ngay trén
may tinh/truc ti€p thao luan vdi nhau (trdnh bi hiéu saiy,
truyén tai thong tin kém khi CHAT/giao viéc ti xa)

Tai cau tric lai bd mdy nhan su, phong ban, chinh sdch ndi
bé,...

Training lai nghiép vu s3n phdm, ban hang, cac hoat ddng
truyén thong/marketing,...

Céac budi hen ca phé dau ndm (cafe nhanh gan cty trao déi vé
cdng viéc, cac ngudn luc hoé trg nhau)

M&i ngay déu day lic 4-5h sdng ngdi soan cac tai liéu (nhu tai
liéu nay)

Pang status & video thudng xuyén han trén cac kénh social

(muc tiéu tiép can >100.000/ngay vdi ngudn luc ca nhan)



Néu nhu giai doan trudc day, khi khéng truc tiép lam viéc, khéng
tao ra KET QUA. Thi hoat déng tac ddng/dao tao nhan su sé rat khé
khan, vi thudng dé ae LANG NGHE theo, ngudi lam quan ly/lanh
dao can LAM GUONG. V4i minh, ldm gudng la 1 key rat-rat quan
trong trong viéc xay dung doi nhém kinh doanh.



3. DAO TAO NHAN SU LAM VIEC

D& tc ddng ae l&ng nghe, minh phai chiing minh sy CAY CUOC
cla ban than, KET QUA & nhiing gi dat dudc.

Vi du nhu tai ATP Book, la mét du an chay mdi chi ~3-4 thang. Va
trong 3 thang ddé tui minh tao ra doanh thu ~3 ty vdi chi 4-5 nhan
su. Va cé nhiing thdng 1 minh cay video/livestream “GANH sO”
70-80% cho shop, giai doan 1 thdng gan nhat minh khéng tap
trung cho hoat d6ng BAN HANG nifa ma tip trung cho viéc NHAN
BAN dugc nhiéu cdng su cé thé tao ra doanh thu “tién ty” cho du
an tuong tu thang trudc dé ctia minh.

Cira hang
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(Pic: doanh thu 30 ngay cta shop ATPBook, tap tanh lam TMBT
sau 3 thang...

Néu khéng OFF Tét & mot s6 d4u sdch ban chay ctia shop bi “chdy
hang” phai close, minh nghi cd L& shop sé dat két qua ~2 ty/thdng
P/s: S6 liéu ko phai chudn 100% thuc té, vi chua tinh don huy/don
hoan. Ae tu trif hao. Kk &)

Ngoai ra, minh con phai show két qua trén nhiéu hoat ddéng khac,
dé ching minh vé su NO LUC & SU CHUYEN DOI cta ban than:

Vi du nhu viéc minh tao ra cdc content kich ciu/educate phan mém
mdi trén trang cad nhan Facebook, mang dén hang nghin LEADS
qua cac post, hang nghin traffics truy cdp web & chuyén déi don
hang NGAY-LAP-TUC. Va viéc quan trong nhat, d6 [ lam sao dé
teamwork nhan ra va LAM-DUGC-TUONG-TU minh d3 lam?
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CONG CU tai toan bé video trén 1 kénh cua Tiktok,
Douyin, Kuaishou,... khong logo trong “1 nét nhac”.

Sau d6 PAT LICH dang FB/Ins Reels, YTB Shorts,
Tiktok,... ae ndo “quan tdm” dé dugc hd.

QO 35K 2,5K binh ludn 183 lugt chia sé

Nhu status & trén, minh tao ra han 2000 leads trong 1 bai post,
nhén su vao chdm sdéc & ngay lap tic chuyén d6i hang chuc don
hang. Va céc leads nay sé tiép tuc dudc chdm séc, né hoan toan cé
thé tao ra “trdm don” véi 1 post nhu thé.

Nhu cong cu Simple Tikdown, bén minh dang ban 1,5tr/2 thang.
Mbt post nhu nay cé thé tao ra doanh thu hang tram triéu trén
Facebook profile

Va nhiém vu QUAN TRONG clia minh dé b NHAN BAN case nay,
lam sao dé ddi ngli 15-20 ban sales lam dudc diéu tucng tu.
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Iﬂ .
@ Tngsy- @

TaDAra ~20.000 don trong 3 thang - NO ADS (99% la tir free traffics). Nhd séc manh clia VIDEQ
NGAN.
Minh viia soan xong ebook: SUC MANH CUA VIDED NGAN - CON BUONG THOAT NGHED

UPDATE:
Thanks ae d4 quan tam ebook: "Sic manh cla video ngdn - con duting thoat nghéa”,

Ae tai & doc & link sau nha!
== hitps://atpsoftware.vn/tai-heu-atp-softwars

== https://atpsoftware.vn/.../EBOOK_-Suc-Manh-Cua-Video-Ngan...

Ban, An Cu, Mguyén Manh Huyén va 1,9K nguai khic 630 binh ludn 233 lugt chia sé
Q0 guy y :

DE team cb céc profile chat ludng, cé cic post ra chuyén déi cao:

Minh phai showcase vé két qua minh lam dugc

Hudng dan chi tiét cich thdc minh d3 lam nhu thé nao?

Lam sao dé két néi & cé tép friendlist, follow quan tdm dén
san pham/dich vu cla cong ty?

Lam sao dé dang céc post thu hit nhiéu lust quan tadm, tuong

tac?



- Lam sao dé cham sdc ra chuyén déi don hang ngay?

- Ung dung phan mém Simple Facebook Pro vao hoat déng nay

ra sao? (Va khi lam dudc né, cling la case dé chiing minh vdi

khdch hang, va cling gitp teamwork biét QUY TRINH khai
thdc cong cu, tu tin ban phan mém tét han)

§ Sirmaree Faosbocis Pra - ATP-EACEBOCK_FRI3 5251634 - (Vinh widn) - o

Cam xuc bai viet oxem huingdan |
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Luw y: Khang thu nhé chromium xedng khl dang chay tinh ning g trénh
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(trén pic la giao dién & cac tinh nang cta Simple Facebook Pro, mét

nhén su cta minh dang nudi 56 tai khoan trén cong cu nay)

Training ky vé quy trinh deo bam va cham séc khach hang nhu

thé nao?

- ATP Software d3a trién khai da kénh ti lau nay, lugng khach

dén 40-50% tUr website thu leads & don hang ngay tai

website

- Cdac leads sé dugc cham soc qua Zalo profilie (clia ting nhéan

vién)

- Ngay ca cdc khdch hang tiém ndng trén Facebook, cling sé

dudc dua vé Zalo chdm sdc



- Tai kénh Zalo, méi tin nhan sé dudc khich hang doc dugc. Do
dd team sé dé dang gli thém thong tin, tai liéu, qua tdng,
chdm sdc cac gdi gia han, gidi thiéu san phdm mdi,...

- Va dac biét tai day, tui minh dung chinh cong cu la Simple
Zalo dé khai thac cho viéc DUY TRI TUGNG TAC & CHAM
SOC KHACH HANG. M&i nhan su sales ¢ 2-3 nick Zalo
(1000-2000 khach hang/leads), sé thudng xuyén s dung
phan mém d& NHAN TIN toan b list khach hang d&é CHAM
SOC THEO BINH KY.

- Tir 86 méi nhén su sales cd thé tao ra 30-50tr 6n dinh trén
kénh nay méi thang. M6t sé best seller cé thé tao ra
>100tr/thang tir viéc CSKH cii & leads tiém ndng

38 Danh Sach Ban B

<+ Livi M Két Ban

@), Tim Kidm V& Thém Ban :
Ngi dung tin nhén (@name = tén
£ Nhom B4 Tham Gia i Hang zalo, fgendsr = gie tinh}

T xéa Lisi WA Kist Ban B3
Gin

tin tam sing: 0 it
Ugrc tinh thad glan thuc hién
6:36:4

LIENHE HOTRO S

D& teamwork hoat ddng hiéu qua & NHIET HUYET trd Lai, minh can
phdi x ly rat nhiéu thd. Lién quan dén:
- Kh&u hoan thién/cdi tién sdn pham, cic san phdm mdi
- Téap trung cho hoat dong dao tao ndi bd, cac tac dong vdi ting
nhom nhan su



Tap trung cho hoat déng tuyén dung mdi, chon ngudi phu
hdp, thu hut

Thay d6i chinh sach ban hang

Ban than phai siu sat hon trong tiing hoat ddng dé nhan ra
cac van dé, va tim gidi phap g3 rdi dé cai tién



4. CHIEN LUGC PHAT TRIEN TOOLS - ATP
SOFTWARE

(Post nbi bé tai ATP Thao Luén nhitng ngay ddu ndm 2023)

@3\ Tran Thinh Lam
<@ 16Thang 1lic 14:44 - @

CHIEN LUQC PHAT TRIEN TOOLS - ATP SOFTWARE (kiém doanh thu triéu do/nam)

- Tap trung vao tinh nang tao ra khach hang (khau sales, marketing, research/r&d).
Ko tap trung phat trién sp sau ban hang kiéu nhu CRM/POS,...

- Tap trung lam sédn pham that xin, diing nhu cau st dung cua thi trudng (giai doan
t&i todn bd sp sé phai qua a.LAm review trong qua trinh hoan thién sadn pham, khi
nao anh ding OK/TU TIN, thi san pham dd sé win)... Xem thém

A
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@O Ban, Pai BUi, Quang Huy V6 va 19 ngudi khac 2 binh luadn 53 ngudi da xem

- Tap trung vao tinh nang tao ra khach hang (khau sales,
marketing, research/r&d). Ko tip trung phat trién sp sau ban hang
ki€u nhu CRM/POS,....

- Tap trung lam sdn pham that xin, ding nhu ciu st dung cla thi

trudng (giai doan tdi toan bd sp sé phai qua a.Lam review trong



qua trinh hoan thién san pham, khi nao anh dung OK/TU TIN, thi
san phdm dd sé win)

- Key: viral cla sdn ph&dm (giao dién dep, bang x&p hang, mdi kh
dung tu gba cbng cu,...)

- Xay dung chinh sach ban hang 6n (fix lai toan bd)

- X4y dung kénh aff (fix lai cd ché & cich phat trién kénh nay)

- Khai thac koc, kénh referal, youtube review,...

- Thiét k& GIA, géi ban thong minh (cdc chudng trinh uu d3i)

- C4c chinh sach, cam két, cac diéu kién/diéu khoan,...

- CHIEN LUGC phét trién xuyén suét (nhudn nhuy@n &é 4p dung)

- Update cong cu/tinh ndng/social/xu hudng,... nhanh. Truc tiép la
Ngugai trai nghiém (dat géc do 3 ngudi dung, nguai lam kinh doanh
dich vu/tmdt dé st dung)

- T6i uu dich vu & trdi nghiém khach hang

*THAN TRONG TRONG TUNG CONG CU, TUNG TINH NANG
PHAT TRIEN MG (thdo luan that k§ trudc khi dev, dé tranh phat
trién céc cong cu KHONG DUNG BUGC).

KENH EDUCATE/BAN HANG: live/bai viét/video trén: youtube,
web, social, offline,... (sp NGON thi sé tu tin ban)



DAP BO V| TRI “QUAN LY”, vi tri “Zombie”: a LAm, a Dai & all
leaders déu phai CAY. Vj tri ndo ko lam dudc viéc, ko ky luat,... thu
nhap sé vé = 0 hodc nén off.

TUYEN DUNG NHAN SU M3I: phai qua A LAm duyét all cdc vi tri
cla du an (tap trung TINH GON/HIEU QUA vdi ngudn luc hién tai,
outsource dé bdét rdi ro)

*Chién ludc chuan bi trudc khi ra mat san pham (hoc case céc tools
khac dang lam tét)

*Tap trung lam video xin (LAm & Dai truc tiép lam)

*Tap trung educate san phdm dd manh (LAm sé lam hoat ddng nay
giai doan dau vdi tiing san pham, team sang tao thém). Tim ra key

ban hang, key hiéu qua dé TAP TRUNG trong tiing san phdm

*Tap trung training nv & aff (LAm truc tiép lam)

*Tap trung vao san pham/dich vu “hero” dé kiém-triéu-dé. (Ko can

nhiéu, chi can 1-2 cdi ngon & c3 thij trudng sé& dung nd)

TAP TRUNG SALES & KAIZEN SAN PHAM LIEN TUC (all vi tri déu
sales & educate)

- Dbi dev phdi nhan thic ldn trong viéc phat trién sp, cai tién Lién
tuc. Tung ae TRAI NGHIEM, nang cao tay nghé. D3t tam & trai
nghiém sau & géc d6 KHACH HANG/NGUGI KINH DOANH dé phat

trién sdn pham.

- Uu tién céc sp c6 tinh én dinh cao



PHUC VU NHU CAU:

- Ca nhan kinh doanh online

- Sales kiém khach hang

- Marketers cé cong cu lam viéc

=> Tép: 5-7tr users. Khdch hang tiém nang 3 moi ndi.

Muc tiéu: 15.000 khach hang tra phi/nam, doanh thu trung binh:
~2-3tr/khach (30-40 ty)



5. VAI TRO CUA TUPNG VI TRi TRONG CTY

I y r

VAI TRO LEADERS:
- Gilp tng members lam viéc tao ra chi s6 dusng (+)

- Giao KPI, bam sat kpi, tac dong team,...

- Pinh hudng, hd trg cdc dau viéc dé team thuc hién

- Training, hd trg team lam viéc da nang (giao viéc & tu hoc, ding
chd viéc minh biét mdi cd thé giao hay training)

- Ban than phai la ngudi thuc chién, lam hiéu qua,...

- Quan trong: tinh cach hdp ly/chudn muc, lam gudng, cé trach
nhiém & mong mudn team phat trién,... (héu team gay nhiéu, va
nhiéu members ko mudn lam viéc véi minh thi hay nhan dinh Lai
tinh cach/nang luc cda ban than)

- Leader la ngudi hang thang quyét dinh luong/thudng cla
members theo rules (dua vao dé tac dong & support team hap ly)



VAI TRO CUA MEMBERS:

- Khi join bat ky team nao cling nén tdm thé dan than & lam viéc
hét minh

- Ban than phai tu tao ra chi s6 ducng & giup céng ty cd Lgi
nhudn/tdng trudng nén tang

- Phai ty diéu chinh ngudn luc, tAm thé @& CO DONG LUC LAM
VIEC MANH ME. Chi can tdm thé& nhay & thiéu c6 ging thi két qua
sé rat té

- Hoan thién ban than nhanh, lam viéc da ndng & hiéu suit hon
- Chi s6 thai d6 tich cuc, tucng tac vdéi toan bd thanh vién # trong
cty tét

YEU CAU TAT CA VI TRi GIAI DOAN 2023:

- Lam viéc véi chi s6 TRACH NHIEM cao

- Co6 dinh hudng lam viéc ladu dai >2 nam tai cty (nhitng ban co6 dinh
hudng ngan han nén xin phép off ti bay git dé tranh su xdo tron,
giai doan tdi cty sé 6n dinh nhan luc trong 2-3 ndm, sé cuc ky han
ché& tuyén mdi)

- Vi chién lugc cty sé ko tuyén md rong quy mé nhan su, vay dé
ting trudng thi CHAT LUGNG NHAN SU phai dudc cai tién. Ting
thanh vién phai gidi han & lam viéc véi hiéu suit cao hon

- Tap trung 100% cho du dn & cdng ty, ko lam viéc kiéu “chén trong
chan ngoai”. (Bay la quy dinh bat budc, néu mudn lam j d6 khac ae
nén OFF dé lam mot th gi dé véi 100% su tap trung sé t6t hon
cho ae & cty)

- Van hoa lam viéc: DEEP WORK & NEVER STOP SHARING



- V&n hod tinh cdch: NHIET HUYET, CAU TIEN, TOT TiNH, TRACH
NHIEM CAO,... (Nén xay dung cho minh tdm thé&: “giip dd ngudi
khac thanh cdng bang moi gid - quan ly nghiép”)

Tung du &n lwdn can ngudi tai, vi tri quan ly mdi & cac du dn mdi
dudc trién khai trong tucng lai. Do dé tirng members thé hién tot
nang luc & t6 chat sé ludn cd co hdi thang tién...

NOTES:

- Tung nhan su la mét chuyén gia

- Tung nhan su la nhan tai

- Tiing nhan su giéi hon méi ngay

- Tifng nhan su lam viéc HIEU SUAT CAO

- Tung nhan su dong gop gia tri lao dong dudng cao
- Tirng nhén su ¢ tinh cach chudn muc

- Duy tri hoat déng sharing néi bé & véi khach hang



6. CHIEN LUGC QUAN TRI DOANH NGHIEP

—

Doanh nghiép mudn ton tai & phat trién t6t déu bsi CON NGUCI
tao ra, can nhiéu ngudi tai gép suc. Tuy nhién day cling la yéu t6

khd kiEém sodt & khd quan tri nhat trong kinh doanh...

DE& phat trién bén viing & an toan, can té chic lam sao dé khong
phu thudc hoan toan vao yéu t6 con ngudi. Lua chon cla minh trudc
gi&s 13 tAp trung vao NEN TANG & THUGNG HIEU. Con ngusi tao ra
nd, nhung con ngudi thay thé thi 2 yéu t6 nay van con lai dé ké thua
& phat trién tiép.

Dé& khéng nhan su nao nhan thay minh thuc su qua quan trong (ai
cling c6 thé thay thé, trdnh 3o tudng si’c manh & “uu sach”). Va bat
ky nhén su nao cd ra di cling khéng anh hudng qud nhiéu dén

doanh nghiép...



L4 chd doanh nghiép nén nhan ra didu nay d& DAY MANH NEN
TANG & THUONG HIEU HON

- Khéng nhat thiét phai chuyén moén hod & chia nhd quy trinh.
Nhung lam sao dé bat ky vi tri nao cling déu cd san phudng an
backup

- Khi nén tdng & thuong hiéu tang, tu ddng sé cd leads nhiéu, sales
sé bdn dudc doanh sé tét. Va ngudc lai...

- Lam nén tang A cong viéc KHO can rat rat tip trung dé cé users
& traffics. Sang tao ndi dung lién tuc trén cac kénh website, social
(hién nay moi ngay cac du an bén minh reach déu dan ~500.000
users trén cac kénh)

- Lam thudng hiéu can thdi gian, can su ty mi. Di ti thuong hiéu ca
nhan dén thuong hiéu doanh nghiép. Ting nhén su van cé thé xay
thuong hiéu cd nhan nhung phai gan lién vdi #name doanh nghiép

(Vi yéu t6 nay ae cling sé khd ra di hon)

P& thod man nhu ciu con ngudi rat khé

- Thu nhép cao rdi van muén cao thém. Dang vi tri quan ly roi van

muén dudc tu do & khdng can lam gi c3

- TAm ly con ngudi rat dé bi tdc ddng theo thdi gian, thdng nay 6n
nhung thdng sau chua chic. La ngudi lam quan ly can thudng
xuyén follow & tdc ddng dé moi thi ludn & trang thai tich cuc nhat


https://www.facebook.com/hashtag/name?__eep__=6&__gid__=250008899678430&__cft__[0]=AZUUqhiXZw8FzMYtzxtg10O7oGGloQNCmgOel7IUKeziiol3UDs_9IEouG7u2OTZHdT1X-OOixh-8tMJ2xwvzSvO7_61H4MatQOpl95-RxXWNw64TgVn7DNkWUeLmSYX3WOblMYvQxkEfqgivpNvenKF&__tn__=*NK-R

- Binh cd ché& & chinh sach d& TAO DONG LUC LAM VIEC MANH
ME TRONG TUNG NHAN SU (lam dudc diéu nay chic chin sé ting
trudng than téc)

- Chd trong vao viéc xay dung mai trudng, van hoa teamwork

- Sang loc ngudi phu hap, tinh cdch tét (lam viéc véi nhitng ngudi
tot, cd thai dd tot, cd trach nhiém thi ae tu dc chi ddng lam diéu cd
lGi cho cty, cling ching can quan tri qué nhiéu). Quan tri bai NIEM
TIN, ¢4 tin tudng thi mdi cé thé lam viéc cung nhau. Nhung tat

nhién van cé vai trudng hgp khién chidng ta rat dau. =
- Dao tao, dinh hudng & dai ngd tét dé ae phat trién dung muc

- C4p quan ly mudn moi th van hanh ding y minh, can c6 quyén
luc & L&i néi b trong lugng. D& ndi ae nghe theo minh can LAM
GUGNG, CO NANG LUC GIOI, TINH CACH CHUAN MUC, LOI
SONG LANH MANH,... (khd))

Doc cubn sach M6t Bai Quan Tri cla thdy Phan Van Trudng, minh

duc két ra mét s6 key sau dé giup hoat ddng nhén su tét han:

- Xay dung van hda trong doanh nghiép, phai dua dudc van hda
do thuc su vao DN. Van hoa sé la “ban tay vo hinh” quan ly
ddi ngli Lam viéc hiéu qua. Thay cho cac cdng cu/quy trinh rac
roi

- Xay dung chinh sdch d& TUNG NHAN VIEN CO DONG LUC
LAM VIEC MANH ME (giéng chia sé cla Nguy&n Dic Tai -
MWG)

- Nha qudn tri can siu sat & truc tiép lam viéc vdi ddi ngli cla
minh (lam ti xa sé ¢ nhitng han ché& nhat dinh)



X4y dung “dbi cdm t& quan” lam viéc nhiét huyét gilp cong ty
chinh phuc nhitng muc tiéu mdi

Céach tuyén dung, dan dat giai doan dau & sa thai (cach doi
nhan hai hoa)

X4y dung tinh cdch & t6 chat phu hgp dé lam mbét nha quan tri



7. THAI DO TOT - YEU TO SIEU SIEU QUAN
TRONG PE GIUP TA THANH CONG HON!

(P/s: post ndi bd, vao giai doan cdng ty minh tut doanh sé & team it

su sang tao. Nén cé vai doan van phong hai gat xiu a!). Kk

M3 thuc t€, né cling La yéu t6 SIEU SIEU quan trong dé giup cty
VUGT QUA KHO KHAN & NANG NGUBGNG.

“Thanh cbng trong céng viéc” = gidi han, lam dudc viéc, dudc danh
gid cao, dudc déng ddi ghi nhan nang luc & ngudng md, cé ddng
gdp ldn & ndng ngudng thu nhap (dat dudc diéu minh mudn)

NO THE HIEN:



- Qua su biét LANG NGHE (thay vay chif chi s6 nay khé @8, nhat La
may ae lam Au ndm & cd cai “t6i” cao)

- Qua sy CHAM CHi

- Qua trang thai NGHIEM TUC (nghe, chdm chu, ghi chép, hanh
dong,...)

- Poc/xem k¥, doc lai, ghi nhé & dm anh (dé lai d4u vét, cmt/like &
nhan dinh,...)

- Qua nhifng cau héi???

- Qua cach thé hién trén social (rat quan trong)
- Qua cach lam viéc & tudng tac cong viéc

- Qua suy nghi & show suy nghi

- Thé hién qua GUGNG MAT tich cuc

- Qua chi s8 HANH DONG & THAY DOI (hoan thién ban than
nhanh)

- Thé hién qua tiing viéc nhd nhat (cach chidng ta lam 1 viéc la céch

ta lam nhiéu viéc)

- Thé hién qua cach séng, tuong tac véi teamwork
- Thé hién qua tinh cdch CHUAN MUC

- Thé hién qua sy KHIEM NHUGNG, CHIU THIET
- Nhiét huyét, ndng nd, ham hoc hdi & lam viéc

Tu THAI DO TOT dé¢, sé gilp ae sém cd két qud, dudc gitp dd, cd
moi trudng & ca hdi dé thé hién/hoc hai,...



KEYS: lao déng chdm chi d&n mdt giai doan ae sé dat “canh gidi”
DAM ME. Tdc lam viéc mdi thdy vui & thodi mdi... (hinh thanh théi

quen)

THAI DO KEM:

- Lugi doc, lugi hoc

- Nup lum, Dau dét (sg bi danh gid)
- Hai hat

- Pinh hudng lé&ch, ko hudng dén su phat trién cldia ban than gan

lién vdi cty

- Ludi HANH BDONG

- Ko ldng nghe

- Ko hanh dong

- Nghi rang ban than d3 biét, d3 gidi & ko can cé gang thém

- SUic i ldn, ngai thay déi (thdi budi nay ko thay d6i NHANH déng
nghia vdi viéc ban than bi TUT HAU & B DAO THAI)

- Ngao man, tu kiéu,...
- Nanh viéc, tam ly “khong phai viéc cia minh”

- Tam ly “dam déng” (moi ngudi cting nhu minh, chinh cac ae thai

do fail dang kéo ca team cung fail theo minh)

Tai sao thai d6 tét lai siéu siéu quan trong???

- Diéu nay a van nhac di nhac lai



- Né tédc déng nhiéu dén chi s6 thanh cdng cla bat ky ai
- N6 tao ddng luc tich cuc thic ddy ALL phat trién
- La yéu t6 thuc day ngudi khdc tich cuc chia sé, thao luan

- Néu ae tucng tac, thé hién fail. Diéu dé déng nghia ae sé ko nhin

- Cang fail, ae cang nup & cang tré nén fail han. Khi win, ae sé tu

tin & show case nhiéu hon

- TAm ly ngudi khdc d3 lam trudc roi & da lam tét (diéu dd ko quan
trong, show ngu, l3p lai, ndi ra/tuyén bé la dé gitp ban than cé
NHAN THUC én han)

- Tam ly sg bi danh gia.

- Tam ly khdong quan trong, mac ké (kiéu bi lan, U sao cling dc. D6
la ly do vi sao ae mai 8 nhdm 80% & di ngang, ma thuc ra la dang
di tut Lui).

- Tam ly “ngudi nha” (chdc 6ng LAm ko dudi viéc minh dau. Thuc ra
trudc gid a chua tung thién vi & cé xu hudng khac khe hon vdi
“ngudi nha”. Réi s& “RA DUGNG” ca ddm néu véi tam ly & thai d6
nay)

- Tam ly cé ngudi “gdnh team”. Minh lam fail cling chd sao, vi kiéu j
cudi thang két qua van sé 6n & thu nhap minh van thé (dung dé
dén khi ae bi thdi viéc, gidm quyén lgi, down 50-70% thu nhap roi
mdi héi han)



- TAm ly lam hay nghi viéc déu dudc. (Ae fail & atp & vdi cach lam
do, du lam & cty khac hodc tu lam thi ae cling sé€ cd xu hudng fail
tugng tu)

=> Keys rit ra: LAM VIEC VG| TRANG THAI CO CASE STUDY, KET
QUA TOT dé show né.

CHi SO HANH DONG, KO GHI CHEP & HOI HGT

- P& mai sé lam (nhung thuc té 99% ngay mai chidng ta sé ko lam
no)

- Ko ghi chép, vi nghi ban than cé thé nhd né (ae ko théng minh
dén vay dau!)

HOC, PHAT TRIEN BAN THAN LA CHO AE 80%, TRI THUC NO
THEO AE CA BOI. CTY CHI NHAN BUGC 20% GIA TRI G DO
THOI DUNG HGI HOT & LUGI BIENG...



8. CAC NGUYEN TAC & TO CHAT NEN cO cUA
NGUGI LAM QUAN LY/LANH BAO

(Viét cho ban than hoan thién dén, doc di doc lai nhiéu l4n dé ghi
nhd & ung dung. Chu thuc té€ minh con rat nhiéu nhuoc diém &
chua lam tét)

1. Phai gidi (hudng dén viéc c6 tdm - cé tdm & ¢ tai)

2. Lam viéc da nang (khong qua tap trung vao chuyén mén hoa)
3. Lam gudng (muén nhén su tén trong & né phuc)

4. Chiju thiét thoi, hy sinh nhiéu han (diéu nay ai cling nén trang
bi)

5. Giup déi ngii phat trién (bang c3 trai tim)

6. Dan dat, theo sat teamwork (diéu nay minh dang dan hoan
thién)



7. Vi quyén lgi cia teamwork, khach hang (gidp d6 4 déi tac tdm
linh)

8. C6 tdm nhin xa, hiéu biét réng (st'c manh cta kién thudc nén)
9. NGi di déi véi lam (nhin vay, déy la 1 diéu rat kho)
10. Khiém tén (nd dua trén hanh déng, cach minh thé hién)

11. Tu phé binh ban thén, tu nhn &i (khéng nhiéu ngudi lam
dudc diéu nay)

12. Biét lang nghe (dirng dé ban nga lam lu m& diéu nay)

13. Ky ndng trinh bay, thuyét phuc tét (dién dat dé hiéu va
thuyét phuc)

14. Ky nang dao tao d6i nhom (hé théng hoa néi dung & chia sé)
15. Kh3 ndng giao viéc duing ngudi (hi€u nhén su & tinh chit
céng viéc)

16. Kha nang chon ngudi, sa thai (cach nhin ngudi, quan sat &
quyét dodn)

17. Khd ndng lap ké hoach, bdo cdo (hiéu ban chat cta viéc nay)
18. Giilt ndng ludgng & tinh than tét (quan tri cdm xuc tét)

19. Duy tri suc khoé tét (rén luyén thé thao, 4n ngd pht hop)

20. Duy tri tinh than tich cuc cho teamwork (d6ng luc L3 ph3i
kich lén)

21. Luébn tim céch téi uu hon trong tiing hoat dng nhd nhéat (nhé
sé ciu thanh (én)

22. Chiju trach nhiém (l&i ndi, diéu minh lam & thé hién)
23. Tinh cach chudn muc (khéng lam diéu x3u)

24. L6i séng lanh manh (quan ly ban thin tét)



25. Gan két d6i nhém (g8 rdi cdc mau thuan & huéng dén muc
tiéu chung)

26. Banh gia, nhan dinh tét tirng van dé (ky nang tu duy phan
bién)

27. Nang luc thich ting & thay d6i nhanh dé phu hdp (luén hoc
tip & quan sat)

28. Phat trién ban thin khéng ngiing (hanh trinh trang bi ndng
luc triéu do)

29. Chuadn muc vé ngoai hinh (diéu nay thuc su khd)

30. Giao tiép tét (ky ndng nay luén phai hoan thién)

31. Tao thién cdm tét (qua nu cudi, khuén mat & than thai)

32. La ngudi dang tin (ca trén online - offline)

33. Tu duy dét pha, sang tao khéng ngling (trang bi nang luc
canh tranh thai 4.0)

34. Nghi th4u ddo trong moi tinh huéng (phai & ngudi diém tinh
- trdm 6n)

35. Nang luc gidi quyét van dé tét (biét nén gidi quyét nhu thé
nao dé hop ly nhat)

36. Nang luc tu dua ra quyét dinh dung (stic manh cida kién thuc
nén, hiéu biét réng)

37. Khen ngdi, phé phan ding cach. Béng vién khi can thiét...
(khéng dé€ cdm xuc chi phéi qua nhiéu)

38. Kha nang thuc thi moi viéc tét (dua vao ly thuyét, kién thic &
tinh thuc té)

39. Phén tich di€ém manh, yéu cua ban thin & dbi ngi. Gilip moi
ngudi tip trung vao diém manh... (siéu khd)



40. Chitng chac, quyét doan. Thé hién té chit cda ngudi lam
quan ly... (thuong hiéu ca nhan)

41. Vui vé, hoa déng nhung ciing can cé khodn cich nhat dinh dé
déi ngii ton trong (biét d4u L& vira dd, phu hop)

42. Biét cich thé hién ban than, ching minh dudc ndng luc cda
b3an than (thé hién qua l&i ndi, cdch ung xu, chia sé, két qu3 -
thanh tuu)

43. L3 ngudi hoc & tién bé nhanh (hoc - lam - duc két - chia sé -
hoan thién)

44. Biét cach té chiic mét bubi hop hiéu qua (cha dé trong tam,
thdi gian & tinh két qua)

45. Chu trong vao yéu té con ngudi, dich vu & sdn phdm. Téi uu
né tirng ngay... (Lgi thé canh tranh khac biét lén)

46. Khéng ich ky (nhin vy chu rat khé, phai cé tdm nhin xa & su
hy sinh)

47. Khéng qua cu toan (tuy truéng hdp dé sur ly)
48. Hanh déng nhiéu hon ndi (nhung ciing dirng qud 4m tham)

49. Ban (3 quan ly, khéng phai déng nghiép (biét gilt khodng
cach)

50. Birng dé chuyén ca nhdn anh hudng dén céng viéc (quan tri
cam xuc & tinh trach nhiém)

51. Thai d6 ban thin tét, teamwork sé cé thai dd tét tudng tu
(nhan su la phan anh cda ngudi quan ly)

52. Quan ly ban th4n, quan ly thdi gian tét (cach lua chon viéc
théng minh & hiéu suét cao)

53. Khéng tri hoan (loai bé dudc su lé€ mé, khéng quyét doan)



54. "Ban bé déi luc L3 ké thu cha su thanh cdng", hdy biét sang
loc & danh thai gian cho dung ngudi (ky nang networking

55. T4p thdéi quen doc séch méi ngay dé thu gian (hdy bién thanh
1 cdch dé giai tri)

56. Nghe nhac nhiing luc cdng thang dé thu gidn diu dc (lua
chon nhac phu hgp)

57. Ky nang ung dung cong nghé (dién thoai & laptop), thanh
thao nhiéu skill dé cai thién hiéu sudt (rat rat can thiét

58. Chon kénh giao viéc & giam sat cong viéc hiéu qua (tuy vao
méi trudng dé su dung céng cu pht hdp)

59. Tén trong su phan bién & tranh ludn cung teamwork (lang
nghe & thay ddi)

60. Luén khéng hai long vdi hién tai (ludn cé cich tét hon)

61. T long biét on & dai ngé tét vdi thanh vién cé ddng gdp,
khéng theo chi nghia "vat chanh bé vé" (su céng nhén)

62. Ludn chia sé (vdi teamwork, khach hang, cbng déng & nhiing
maqh xung quanh)

63. Thiét l3p niém tin Ldn vdi teamwork (ndng luc, chiéu siu, tam
nhin & su gan két)

64. Van ban hoa cac quy trinh l3p di lap lai d€ tng dung vé sau
(tiét kiém thdi gian & tang hiéu suét)

65. Luén tim toi, nghién cuu nhitng c6ng nghé mdi, phan mém
mdi cai thién hiéu suit cdng viéc (vao nhifng thdi gian ranh)

66. Minh bach & céng bang (du biét rat khé, nhung hay tucng déi
nhat cd thé)



67. Quan ly ndo bd, tip trung cho nhitng diéu tét dep, nhitng
diéu gilp ich dudc & can thiét. Loai bé nhiing diéu tiéu cuc &

khong lién quan

68. Biét ré6 teamwork minh dang lam gi? Pang lam tét hay
khéng? (kha nang quan sat & danh gia)

69. Khéng sd that bai, dam thu thach & dudng dau vdi khé khdn

(thoat khdi vuing an toan)

70. Théi quen ghi chép moi thu, ngay ca dong suy nghi (diéu nay

rat rat tét)

71. Danh théi gian suy nghi moi thd, chudn bi k€ hoach chi tiét &
biét ré diéu minh muén d& HANH DONG (biét lam dé lam gi, ra

sao & nhu thé nao)

72. Hiéu ré 5 cap d6 cta lanh dao (Cap d6 1: vi tri, cap d6 2: su
cho phép, cap dé 3: hiéu qua, cap dé 4: phat trién moi ngudi, cap
do6 5: dinh cao)

73. Hiéu ré 4 nhém nhén su trong mét té chuc/cbng ty (nhém thé

trdng, chd san, ché hoang, Zoombie)

74. Nguyén tic Pareto 80/20 trong nhén su (phdi ndm ban chat
& hiéu ro)

75. T6 chiic b6 mdy van hanh (nhiéu bé phén, phong ban, ...)
76. Xay dung chinh sach hop ly (trong nhan su, ban hang, ...)
77. Xay dung dudc van hoa (hoc tap - chia sé - ky luat)

78. G4y dung background (nhiing két qua - thanh tuu)

79. Nghé thuit trao quyén (lam nhén su phai cé diéu nay)

80. Lam viéc tu xa (kha nang chon viéc, tac déng & su hiéu qua)

81. C6 khat vong lén (tdm nhin, s&t ménh)



82. C6 kha ning diéu chinh/tai ciu truc hop ly (tuy vao thé&i
diém)

83. Kha nang vugt kho/vugt ngudng (ren luyén ban than)

84. C6 truc gidc tét (phan doan tinh huéng, nhan dinh van dé)
85. Tro chuyén thang than (déi khi cdn phai thé hién dudc diéu
nay)

86. Su cham chi (su hién dién trong céng viéc, stic anh hudng)

87. Xay dung thuong hiéu ca nhan (dudc su tin tudng, co suc anh
hudng vdi nhin su - céng déng)

88. Phung su cdng déng (gildp d6 4 déi tac tdm linh)

M6&t vai tips d€ ndng cao nang luc lam quan ly. Ae doc tham khao!
P/s: minh hay note keys cdc bai viét kiéu nay dé ae dé ndm théng
tin, khdng mat thai gian khi doc. Va ddi khi nhitng diéu nay minh
share lap di l3p lai nhiéu lan, gidp ban than minh tu ghi nhé & dua

vao tiém thudc, phan xa dé ing dung.

Tran Thinh L4m - Co-Founder ATP Software & ATP Book
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